
Bylaws of Park Presidio Neighbors

ARTICLE I

NAME

1. The name of this organization shall be Park Presidio Neighbors, also referred to as PPN.

ARTICLE II

MISSION

1. The Purpose of the Park Presidio Neighbors is to enhance the beauty and safety of the Park Presidio Boulevard neighborhood, in cooperation with various, private, city, state and federal agencies, including the San Francisco Recreation and Parks Department.

ARTICLE III

MEMBERSHIP AND DUES

SECTION 1. Membership Qualifications

1. The organization shall have one class of Membership.

2. An individual who resides or owns property in the geographic area defined in Article IV, Section 2, and who has paid the annual dues, shall be eligible for membership.  Membership forms will be available at PPN events, from the PPN secretary-treasurer, or from Executive Committee members and Block Liaisons.

SECTION 2. Annual Dues

1. The dues shall be per household, per annum and are due and payable by the 1st day of September each year.

2. Amount of dues shall be determined by the Executive Committee. 

3. Dues shall be payable to the secretary-treasurer of PPN, by mail or at the Town Hall meeting prior to the election of the Executive Committee.

SECTION 3. Voting Rights

1. Each household shall be entitled to one vote per item at Town Hall Meetings.

2. Any member who is at least 18 years of age and has paid the annual dues shall be eligible to vote. 

3. Absentee ballots shall be distributed prior to the Town Hall meeting upon request.

4. Receipt of absentee ballots by the secretary-treasurer must be made prior to the election, with a check for membership attached.

ARTICLE IV
EXECUTIVE COMMITTEE

SECTION 1. Duties

1. The Executive Committee shall consist of eleven members as further described in Article V.

2. Subject to the limitation of the PPN Bylaws and of the laws of the State of California all powers and business affairs shall be exercised by or under the authority of the Executive Committee (EC) on behalf of PPN.

3. The Executive Committee shall prepare and approve the annual budget.  The following year’s budget shall be submitted to the Executive Committee in the 4th quarter of each fiscal year.

4. The Executive Committee shall prepare the agenda for the membership meetings.

5. The Executive Committee shall establish ad hoc or standing committees as deemed necessary.

a. The response time for reporting back to the Executive Committee from an ad hoc or standing committee shall be determined on an individual basis, at the time of the meeting in which it was proposed.

b. The Chair of each ad hoc or standing committee shall be appointed by a quorum of the Executive Committee Members.

c. Any correspondence emanating from ad hoc or standing committees must first be submitted to the Executive Committee for approval.

SECTION 2. Election and Term of Executive Committee Members

1. Each Executive Committee Member (ECM) must be a member of PPN.

2. The four Quadrant Liaisons will nominate candidates for each position on the Executive Committee, based on their Block Liaison’s input.  The nominations shall be presented and approved at an Executive Committee meeting preceding the Town Hall meeting.
3. The ECM shall be elected at the annual membership meeting. 

4. No person shall hold more than one office on the Executive Committee at one time.

5. The terms of the officers shall be two (2) years.  

6. Each Executive Committee Member shall hold office until the ECM shall resign, is removed, is otherwise disqualified to serve, or until a successor is chosen.

SECTION 3. Removal and Resignation

1. An Executive Committee Member may be removed, either with or without cause, by a simple majority vote of the ECM.

2. Any ECM may resign at any time by giving written notice to the Executive Committee.  Any such resignation shall take effect at the date of the receipt of such notice or at any later time specified therein.

3. The acceptance of such resignation shall not be necessary to make it effective.

SECTION 4. Vacancies

1. Vacancies on the Executive Committee may be filled by a vote of the remaining ECM, and any ECM so appointed shall hold office until this Member or the Member’s successor is elected at the next annual meeting.

2. The Executive Committee shall fill a vacancy in any office by a simple majority vote of the remaining members of the Executive Committee.

SECTION 5. Executive Committee Chairperson

1. The Executive Committee may have, at the discretion of the Executive Committee Members, a meeting Chairperson.  The meeting Chairperson shall be designated prior to the next meeting based on a rotating basis.

2. The Chairperson, if there shall be such a position, shall, preside at the designated meetings of the Executive Committee.  The Chairperson shall try to run a meeting based on a format in which everyone present shall be equally heard through verbal communication.  Chaos will not ensue and members will observe sensitivity and other measures of courtesy as prescribed by Robert’s Rules of Order.

SECTION 6. Quorum

1. Each Executive Committee Member shall be given a single vote of equal value.

2. No business of PPN requiring a vote can be conducted at an Executive Committee meeting unless a quorum is present.

3. A quorum requires seven Executive Committee Members to be present.  Six votes of the quorum are needed to pass a motion.

ARTICLE V
EXECUTIVE COMMITTEE MEMBERS

SECTION 1.  Composition

1.
The 11 members of the Executive Committee shall consist of four (4) Quadrant Liaisons, five (5) Working Committee Members, one (1) Member-at-large and one (1) Secretary-treasurer.

SECTION 2.  Quadrant Liaisons

1. Quadrant Liaisons shall be chosen by the four Block Liaisons in each quadrant to represent them on the Executive Committee.  The Quadrant Liaisons shall meet with Block Liaisons of their quadrant to solicit issues and concerns to report to the Executive Committee and, in turn, communicate activities from the Executive to the Block Liaisons to be further distributed to the members of PPN and other residents along Park Presidio Boulevard.
2. The four quadrants are –


Northwest – north of Geary Boulevard and west of Park Presidio Boulevard


Southwest – south of Geary Boulevard and west of Park Presidio Boulevard


Northeast – north of Geary Boulevard and east of Park Presidio Boulevard


Southeast – south of Geary Boulevard and east of Park Presidio Boulevard

3. The Quadrant Liaisons shall nominate candidates for Executive Committee positions.
SECTION 3.  Working Committee Members
1. Long Term Vision Chairperson  - the role of this member is to identify and develop the key elements of a long term strategy for the renovation of Park Presidio Boulevard and the adjacent greenbelt areas with a focus on both aesthetic issues and public safety.  
2. Workday Volunteer Coordinator - the main task is to be the primary contact for the Block Liaisons for scheduling and coordination of the workday for their respective blocks (s) and includes

a. Contacting the Rec. and Park supervisor for gardening support on the workday block(s).

b. Working with the Rec and Park supervisor to identify the targeted boulevard blocks and notify the quadrant and block liaisons regarding the “targeted” block workday.

c. Assisting the Communication Chair in recruiting the block liaisons.

d. Helping Coordinate the Dept. of Public Work’s October Clean Team day.

e. Encouraging block residents to participate in the workday.

3. Local Agency Liaison – the role of this member is to meet with local, City and State organizations and agencies to generate support to cause PPN’s needs to be met on a timely basis.

4. Communication Liaison – works with the Block Liaisons and Quadrant Leaders to further develop the communication infrastructure serving the organization.  

a. Solicit neighborhood concerns and direct into action where possible.

b. Integrate processes of Block Liaisons with the Executive Committee.

c. Keep Block Liaisons supported, engaged and positions filled.

d. Encourage maintenance of the list of block residents and contact information.

e. Publish a quarterly newsletter to the PPN members and neighbors.

f. Generate an annual calendar of Block Liaison Activities to include:

· Individual block parties, with interest surveys and membership form.

· Periodic Block Liaison gatherings.

· Workday gardening on individual and “targeted” boulevard blocks.

· Specific grant and/or long term vision activities

· Annual Fall Festival participation

· Annual Membership/Town Hall meeting(s) participation.

5. Neighborhood Outreach Chairperson - collects, develops, conceives, and implements activities and events through which neighbor familiarity and interaction is increased.  

a. In particular, the annual PPN Festival in late September and Neighbors Who Lunch luncheon in the spring.  

b. Other events have included planting days, clean-up events.  Ideally, there will be an event each quarter of the year.

SECTION 4. Assistant/Alternate to Working Committee Members

1. Assistant/alternate Members may be elected to work with Working Committee Members to attend meetings and vote when the primary liaison/chairperson cannot.  It is intended that each Working Committee Position only have one vote. 

SECTION 5. At-large Member 

1. This member is not tied to a specific function, but brings his/her own talents and expertise to the Executive committee.

SECTION 6. Secretary-treasurer

1.
The Secretary-treasurer shall perform the following functions:

a. Keep minutes of all membership and Executive Committee meetings.

b. Prepare the official ballot for approval by the Executive Committee one month prior to the annual Town Hall Meeting.

c. Record the time and place of all meetings, whether regular or special, and record the names of all those present.

d. Record how any special meeting was authorized and how notice was given.

e. Keep, or cause to be kept, at the principal office of the organization, a book showing the names of the members and members of the Executive Committee and the addresses where members and Executive Committee have elected to receive mail.

f. Give notice of all membership meetings as required by the bylaws.

g. Maintain correct accounts of the business transactions of PPN, including its assets, liabilities, receipts, disbursements, gains and losses.

h. Deposit all monies and other valuables in the name and to the credit of PPN with such depositories as may be designated by the Executive Committee.

i. Disburse the funds of PPN as may be ordered by the Executive Committee.  

j. Render to the Executive Committee Members, whenever it is requested, an accounting of all Park Presidio Neighbors’ transactions or of the financial condition of the organization.

k. Prepare the annual reports as per Article VII, Section 5.

l. Perform such duties as may be prescribed by the Executive Committee or the bylaws. 

ARTICLE VI

MEETINGS

SECTION 1. Executive Committee Meeting Place and Schedule

1. All meetings of the Executive Committee Members shall be held at the homes of Executive Committee Members in a rotating fashion, or at such other place as may be designated for that purpose from time to time by the Executive Committee.

2. Regular meetings of the Executive Committee shall be, at a minimum, on a quarterly basis, unless voted by a quorum with each new set of ECM for a new schedule.

3. Notice of regular meetings of the Executive Committee need not be given in writing unless the place or time of such meeting is changed from that set at the last regular meeting.  Such notice shall be given by the Secretary-treasurer or Communications Chairperson to all ECM.

4. Special meetings for any purpose shall be called by a quorum of the Executive Committee.

5. Prior written notice of the time and place of said special meeting shall be given.

6. The transaction(s) of any meeting of the Executive Committee shall be recorded.

SECTION 2. General Membership Meetings

1. The PPN general membership meeting shall be held annually. Additional meetings shall be held as deemed necessary by the Executive Committee.

ARTICLE VII

RECORDS AND REPORTS

SECTION 1. Records

1. The accounts, books, and records shall be kept by the Secretary-treasurer. The designated place will be voted on and determined by the Executive Committee at the beginning of each Secretary-treasurer’s term of office.

2. The accounts, books and records of PPN shall be open for inspection and review by the Executive Committee and the Block Liaisons at all reasonable times.

SECTION 2.  Bylaws

1. The secretary shall maintain, and keep in safe custody, the official binder of bylaws, which shall be kept in safe custody. The location of the official binder of bylaws shall be at the principal office of PPN or at such other site as designated by the Executive Committee

2. The original or a copy of these bylaws, as amended, certified by the Secretary-treasurer, shall be open for inspection by the Executive Committee Members of PPN.

3. The Executive Committee Members shall have the power to amend or repeal the bylaws subject to the approval of a majority of members present at a membership meeting.  Whenever an amendment or new bylaw is adopted, it shall be included with the original     bylaws in the official binder.  If any By‑Law is repealed, the fact of its being repealed, and the date of the repeal, shall be included in the official binder of bylaws.

SECTION 3. Checks, Drafts, Deposits

1. All checks, drafts or other orders for payment of money, issued in the name of or payable to Park Presidio Neighbors, shall be signed or endorsed by such person or persons and in such manner as shall be determined from time to time by resolution of the Executive Committee members.

SECTION 4. Contracts

1. The Executive Committee, in a majority vote, except as in the bylaws otherwise provided, must authorize any officer or officers, agent or agents, to enter into any contract or execute any instrument in the name of and on behalf of the Park Presidio Neighbors.

2. Such authority may be general or confined to specific instances.

3. Unless so authorized by the Executive Committee, no officers, agent or employee shall have any power or authority to bind PPN by any contact or engagement, or to pledge its credit, or to render it liable for any purpose or to any amount.

SECTION 5. Annual Report

1. The fiscal year of Park Presidio Neighbors shall be January 1, through December 31st.

2. The annual report of the financial status of Park Presidio Neighbors, as of the closing date of each fiscal year, shall be made available to the membership no later than sixty (60) days after the close of each fiscal year. 

ARTICLE XIII

DISSOLUTION OF PPN

1. The Executive Committee shall dissolve Park Presidio Neighbors with a two-thirds vote.  Excess funds shall be disbursed to a non-profit organization(s) designated by the Executive Committee at that time.
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